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The purpose circle gives any brand 
guidance and inspiration to move 
from their purpose statement to 
meaningful impact
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The purpose gap

Intention-action gap of corporate purpose

Literature and experts have revealed an 

intention-action gap of corporate purpose in 

I\ZPULZZ�WYHJ[PJLZ��6]LY�[OL�WHZ[�Ä]L�`LHYZ��
the debate about the purpose of business 

OHZ�PU[LUZPÄLK��;OL�*V]PK�� �WHUKLTPJ��
JSPTH[L�KPZHZ[LYZ��ZVJPHS�PUQ\Z[PJL�HUK�
`V\UNLY�NLULYH[PVUZ�HYL�HJJLSLYH[PUN�[OL�ZOPM[�
to a more purposeful world. To keep up with 

[OL�ZOPM[PUN�aLP[NLPZ[��THU`�IYHUKZ�X\PJRS`�
YLÄULK�[OLPY�YLHZVU�MVY�ILPUN�TVYL�ZVJPHSS`�
HUK�LU]PYVUTLU[HSS`�YLZWVUZPISL��>OPSL�[OPZ�
PZ�H�ÄYZ[�[YHUZMVYTH[P]L�Z[LW��JVUZPZ[LU[�
activation of the stated purpose – from top 

management to all levels and disciplines and 

from inside the organization to the outside 

market – is often left behind. 

90%
46%

79%
34%

79% of executives believe 
purpose is central to 
business success and 
the existence of an 
organization, but only 
34% agree that it’s a guide 
for executive decision-
making.² 

86%
24%

86% of executives state to 
have a corporate purpose, 
while only 24% say that 
it’s embedded across the 
business from culture, 
innovation, operations and 
engagement with society.³ 

90% of executives say their 
company understands the 
importance of purpose, 
but only 46% say it 
LQñXHQFHV� WKHLU� VWUDWHJ\�
and operations.¹ 
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Guidance and inspiration

The purpose circle is a customizable tool to guide and 

inspire brands to take their purposeful corporate statement 

into motion. The purpose circle includes 4 stages – 

PU[LU[PVU��PKLH[PVU��PTWSLTLU[H[PVU�HUK�PTWHJ[�LHJO�^P[O�
��Z[LWZ�¶�[V�[HJRSL�[OL�PKLU[PÄLK�RL`�IHYYPLYZ�[V�W\YWVZLM\S�
HKVW[PVU��;OL���Z[LWZ�L_WSHPU�^O`�P[»Z�PTWVY[HU[��^OH[�
opportunities it entails and how to get started on the basis 

of business examples. 

Customizable radar chart 

;OL�W\YWVZL�JPYJSL�OLSWZ�IYHUKZ�[V�PKLU[PM`�[OLPY�RL`�IHYYPLYZ�
IHZLK�VU�HU�LTWSV`LL�Z\Y]L`��ZLL�[LTWSH[L�WW����������
;OL�X\LZ[PVUZ�HZR�MVY�LTWSV`LLZ»�ZLU[PTLU[Z�VU�[OL�SL]LS�VM�
implementation for each step and are answered from 1 to 

���^P[O���ILPUN�[OL�ILZ[�SL]LS��;OL�YLZ\S[Z�^PSS�IL�]PZ\HSPaLK�
on a radar chart within the purpose circle. This provides 

insight into which steps a brand is performing well on and 

^OPJO�Z[LWZ�P[�ULLKZ�[V�MVJ\Z�VU��0U�NLULYHS��[OL�H]LYHNL�
]HS\LZ�WLY�Z[LW�YLÅLJ[�H�JVTWHU`�^PKL�YLZ\S[��)L`VUK�
[OH[��[OL�HUHS`ZPZ�VM�[OL�YLZ\S[Z�TPNO[�YL]LHS�H�KP]LYNLU[�
ZLU[PTLU[�HTVUN�NYV\WZ�Z\JO�HZ�SL]LSZ��KPZJPWSPULZ�VY�V[OLY�
characteristics. The radar charts will help leaders to initiate 

and prioritize steps to purposeful adoption. To assess the 

WYVNYLZZ�VM�W\YWVZL�HKVW[PVU��P[�PZ�YLJVTTLUKLK�[V�YLWLH[�
[OL�LTWSV`LL�Z\Y]L`�YLN\SHYS`�Z\JO�HZ�L]LY`�X\HY[LY���

Brands with purposeful intentions

;OL�W\YWVZL�JPYJSL�JHU�IL�HWWSPLK�I`�HU`�
brand that wants to take its purposeful 

PU[LU[PVU�[V�HJ[PVU��(Z�[OL�RL`�IHYYPLYZ�[V�
W\YWVZLM\S�HKVW[PVU�]HY`�MYVT�JVTWHU`�
[V�JVTWHU �̀�[OL���J\Z[VTPaHISL�Z[LWZ�ZL[�
KPќLYLU[�MVJ\Z�WVPU[Z�MVY�IYHUKZ�¶�MYVT�
ZTHSS�[V�SHYNL�HUK�MYVT�`V\UN�[V�SVUN�
LZ[HISPZOLK��-VY�L_HTWSL��H�W\YWVZL�
driven startup might focus more on the 

PTWSLTLU[H[PVU�HUK�PTWHJ[�Z[HNLZ��HUK�H�
large corporation might need to focus on 

[OL�PU[LU[PVU�HUK�PKLH[PVU�Z[HNLZ�ÄYZ[�

The purpose circle

5 
4
3
2
1 

Radar chart
5 – best level

1 – worst level 
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Intention
Understand

Example 7\YWVZL56>�PZ�HU�HUU\HS���KH`�]PY[\HS�
gathering of global thought leaders and purposeful 

individuals who give speeches and workshops to 

LK\JH[L�HIV\[�W\YWVZL�PU�I\ZPULZZ�WYHJ[PJL�Ў�

Understand the meaning and practice of purpose 

4HU`�WYVMLZZPVUHSZ�KLÄUL�JVYWVYH[L�W\YWVZL�
ZVTL^OH[�KPќLYLU[S �̀�^OLYLI`�HU�HTIPN\V\Z�
understanding JHU�HYPZL��LZWLJPHSS`�PU�SHYNLY�HUK�
SVUN�LZ[HISPZOLK�JVTWHUPLZ��>OPSL�[OL�W\YWVZL�VM�
[OL�JVYWVYH[L�^HZ�VUJL�W\YLS`�[V�VќLY�WYVÄ[HISL�
PUUV]H[PVUZ��[VKH`�P[�JHU�IL�L_WHUKLK�[V�VWLYH[L�PU�
H�ZVJPHSS`�HUK�LU]PYVUTLU[HSS`�YLZWVUZPISL�THUULY��
;OLYLMVYL��HU�HSPNULK�\UKLYZ[HUKPUN�VM�JVYWVYH[L�
purpose forms the basis for purposeful business 

PU[LU[PVUZ��6_MVYK�WYVMLZZVY�*VSPU�4H`LY�NP]LZ�H�
WYLJPZL�KLÄUP[PVU�VM�JVYWVYH[L�W\YWVZL!�the purpose 
VM�I\ZPULZZ�PZ�WYVK\JPUN�WYVÄ[HISL�ZVS\[PVUZ�[V�[OL�
WYVISLTZ�VM�WLVWSL�HUK�WSHUL[��HUK�UV[�WYVÄ[PUN�MYVT�
JYLH[PUN�WYVISLTZ�Ѝ

Believe

Believe in the success and relevance of purpose 

,ZWLJPHSS �̀�HTVUN�[OL�J�Z\P[L�SL]LS�VM�MVY�WYVÄ[�
JVTWHUPLZ��[OLYL�PZ�H�SHJR�VM�ILSPLM�PU�[OL�ÄUHUJPHS�
success and stakeholder relevance of purposeful 

I\ZPULZZ�WYHJ[PJLZ��/V^L]LY��[OL�NYV^PUN�W\YWVZL�
KYP]LU�JVUZ\TLY�HUK�LTWSV`LL�ZLNTLU[Z�HYL�HSZV�
YLÅLJ[LK�PU�[OL�YLSL]HUJL�HTVUN�ZVJPHSS`�YLZWVUZPISL�
PU]LZ[VYZ��0U�MHJ[��[OL�,:.�M\UK�\UP]LYZL�OHZ�NYV^U�
I`�TVYL�[OHU������PU�������^P[O�[V[HS�,:.�HZZL[Z�
UV^�]HS\LK�H[������[YPSSPVU�]LYZ\Z����[YPSSPVU�PU���� �Џ�
Belief in purposeful business practices can shift the 

TPUKZL[�VM�HU`�WYVMLZZPVUHS�MYVT�H�Ä_LK�TPUKZL[�
to a growth mindset to see what opportunities and 

ILULÄ[Z�W\YWVZL�IYPUNZ�

Example )\ZPULZZ�VM�7\YWVZL��PZ�H�NSVIHS�:SHJR�
JVTT\UP[`�VM��������WYVMLZZPVUHSZ�ILSPL]PUN�
PU�W\YWVZLM\S�[YHUZMVYTH[PVU�I`�LTWV^LYPUN�
TLHUPUNM\S�JVUULJ[PVUZ�HUK�HJ[PVUHISL�PKLHZ�А�
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Ideation
Commit

Commit to the purpose in c-suite

The Business Roundtable 2019 and the Davos 

4HUPMLZ[������HYL�[^V�THQVY�L_HTWSLZ�VM�L_LJ\[P]LZ�
committing to conducting their businesses for the 

ILULÄ[�VM�HSS�Z[HRLOVSKLYZ�PUJS\KPUN�LTWSV`LLZ��
Z\WWSPLYZ��J\Z[VTLYZ��JVTT\UP[PLZ��HUK�ZOHYLOVSKLYZ��
>OPSL�THU`�JVTTP[TLU[Z�HUK�WYVTPZLZ�OH]L�ILLU�
THKL�PU�[OL�WHZ[��HJ[PVUHISL�HUK�PUK\Z[Y`�YLSL]HU[�
statements will help executives engage more 

W\YWVZLM\SS �̀�;OL�J�Z\P[L�JVTTP[TLU[�^PSS�OLSW�[V�LHYU�
[OL�[Y\Z[�VM�HSS�Z[HRLOVSKLYZ��HZ�[OL�IHYYPLY�[V�HKVW[PUN�
purpose often lies at the accountable c-suite and mid-

management.  

Align

Align with all stakeholders on purpose 

(ZOSL`�4��.YPJLZ�ZH`Z�PU�OLY�;LK�;HSR�[OH[�W\YWVZL�
PZ�UV[�H�*,6�]HUP[`�WYVQLJ[�В�)\[�HSS�[VV�VM[LU��due 

[V�H�SHJR�VM�JVTT\UPJH[PVU�HUK�JVSSHIVYH[PVU� 
purpose adoption does not include all stakeholders 

(IV]L�HSS��LTWSV`LLZ�ULLK�[V�IL�HISL�[V�PKLU[PM`�
^P[O�[OL�W\YWVZL�[V�HUJOVY�P[�PU�L]LY`[OPUN�[OL`�KV��
0U�[PTLZ�VM�JYPZPZ��[OL�PTWSLTLU[H[PVU�VM�H�JVYWVYH[L�
W\YWVZL�N\PKLZ�IYHUKZ�SPRL�[OL�5VY[O�:[HY�[V�YLZWVUK�
^P[O�HNPSP[ �̀�YLZPSPLUJL��[YHUZPSPLUJ �̀�HUK�ÅL_PIPSP[ �̀�0U�
HKKP[PVU��HSPNUTLU[�YLSLHZLZ�H�)\[[LYÅ`�,ќLJ[!�P[�
LѝJPLU[S`�JHSSZ�LTWSV`LLZ�[V�JVSSLJ[P]L�HJ[PVU�I`�
[HRPUN�TVYL�V^ULYZOPW��H\[VUVT`�HUK�HJJV\U[HIPSP[ �̀�

Example 0U�(WYPS�������[OL�:40�-HZOPVU�;HZRMVYJL�
HUK�[OL�*PYJ\SHY�)PVLJVUVT`�(SSPHUJL�YLSLHZLK�[OL�
9LNLULYH[P]L�-HZOPVU�4HUPMLZ[V��H�JVTTP[TLU[�
ZPNULK�I`�L_LJ\[P]LZ�MYVT�*OSVt�[V�AHSHUKV�[V�ZL[�
[OL�PUK\Z[Y`�VU�H�TVYL�W\YWVZLM\S�WH[O�Б� Example 0U�������7YHKH�HUK�[OL�<5�HYL�

L_WHUKPUN�[OLPY�VJLHU�SP[LYHJ`�JV\YZLZ�:,(�
BEYOND. Prada wants to train students and 

�������LTWSV`LLZ�[V�SLHYU��[OPUR�HUK�HJ[�
W\YWVZLM\SS �̀ìЌ
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Ideation
Strategize

Strategize step-by-step purpose implementation

(M[LY�JHYLM\SS`�JYHM[PUN�H�W\YWVZL�Z[H[LTLU[��[OL�
corporate purpose needs to be integrated into the 

Z[YH[LN �̀�PUMYHZ[Y\J[\YL�HUK�JHWHJP[ �̀�4HU`�L_LJ\[P]LZ�
YLWVY[�H�SHJR�VM�WLYZVUULS�YLZV\YJLZ�HUK�ÄUHUJPHS�
JHWHJP[PLZ�[V�Z[YH[LNPJHSS`�PTWSLTLU[�[OL�W\YWVZL�
0U�ZTHSSLY�HUK�`V\UNLY�JVTWHUPLZ��PU�WHY[PJ\SHY��
NYLH[�W\YWVZL�PU[LU[PVUZ�HUK�PKLH[PVUZ�HYL�ZL[��I\[�
ZOVY[�[LYT�ÄUHUJPHS�WYLZZ\YL�WYL]LU[Z�H�Z[YH[LNPJ�
VYPLU[H[PVU��/V^L]LY��HU�PTWSLTLU[LK�W\YWVZL�PZ�
HZZVJPH[LK�^P[O�SVUN�[LYT�]PHIPSP[ �̀�HS[OV\NO�KLJPZPVU�
THRPUN�JHU�JH\ZL�ZOVY[�[LYT�WHPU��YLMLYYLK�[V�
HZ�7YHJ[PJHS�0KLHSPZT�I`�/H]HYK�7YVMLZZVY�9HUQH`�
.\SH[P�ìì�

Achieve

Achieve purposeful communication and 
innovation

;OL�W\YWVZL�SHUKZJHWL�LTLYNLK�X\PJRS �̀�WYV]VRPUN�
IYHUKZ�[V�X\PJRS`�[HRL�H�Z[HUK�I`�JVTT\UPJH[PUN�
[OLPY�ZVJPHSS`�HUK��VY�LU]PYVUTLU[HSS`�YLZWVUZPISL�
W\YWVZL��0U�ZVTL�JHZLZ��[OLZL�JVTT\UPJH[PVUZ�
can appear like woke-washing if meaningful actions 

KV�UV[�Z\WWVY[�[OL�TLZZHNL��0U�MHJ[������VM�.LU�
A�YLZWVUKLU[Z�ZH`�[OL`�KV�UV[�ILSPL]L�I\ZPULZZLZ�
HYL�NLU\PUL�PU�[OLPY�W\YWVZL�JSHPTZ�ìö�;V�H]VPK�
NL[[PUN�JH\NO[�I`�W\YWVZL�ZRLW[PJ�HJ[P]PZ[Z��PUUV]H[L�
WYVK\J[Z��ZLY]PJLZ��HUK�JVTT\UPJH[PVUZ�[OH[�HYL�[Y\S`�
NLU\PUL��H\[OLU[PJ�HUK�JVUZPZ[LU[�^P[O�[OL�W\YWVZL�
statement. 

Example�0U�1HU\HY`�������9LMVYTH[PVU�YLSLHZLK�
HU�VWLU�ZV\YJL�JSPTH[L�WVZP[P]P[`�YVHKTHW�
detailing how it will make its practices more 

W\YWVZLM\S�HUK�OVWPUN�[V�PUZWPYL�V[OLY�IYHUKZ�ìõ
Example 0U�������PU�YLZWVUZL�[V�X\LZ[PVUZ�
MYVT�Z[\KLU[Z�HIV\[�P[Z�W\YWVZLM\S�HJ[PVUZ��=LQH�
SH\UJOLK�H�ZLYPLZ�VM�THZ[LY�JSHZZLZ�L]LY`���
TVU[OZ�MVY���`LHY�[V�HUZ^LY�HSS�X\LZ[PVUZ�ìЍ
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Impact
Measure

0HDVXUH�LPSDFW�RQ�SHRSOH��SODQHW�DQG�SURƂW

4HU`�[VVSZ�HYL�H]HPSHISL�[V�TLHZ\YL�W\YWVZL�PU�MVYT�
VM�Z\Z[HPUHIPSP[ �̀�PUJS\ZPVU�HUK�^LSSILPUN��I\[�UVUL�
VM�[OLT�HYL�IPUKPUN�TL[YPJZ�[V�TLHZ\YL�]PHIPSP[ �̀�-VY�
UV �̂�IYHUKZ�ULLK�[V�ZL[�[OLPY�V^U�ILUJOTHYRZ�HUK�
270Z�[V�TLHZ\YL�[OLPY�W\YWVZLM\S�PTWHJ[�VU�WLVWSL��
planet and the correlation to short-term and long-

[LYT�WYVÄ[��)YHUKZ�[OH[�JVTIPUL�ÄUHUJPHS�HUK�UVU�
ÄUHUJPHS�Z\JJLZZ�TL[YPJZ�HYL�YLMLYYLK�[V�HZ�+\HS�
W\YWVZL�IYHUKZ!�[OL`�ZL[�HUK�TVUP[VY�ZVJPHS�NVHSZ�
HSVUNZPKL�ÄUHUJPHS�VULZ��Z[Y\J[\YL�[OL�VYNHUPaH[PVU�
[V�Z\WWVY[�IV[O�ZVJPHSS`�HUK�ÄUHUJPHSS`�VYPLU[LK�
HJ[P]P[PLZ��HUK�OPYL�HUK�ZVJPHSPaL�LTWSV`LLZ�[V�
LTIYHJL�IV[O�HUK�WYHJ[PJL�K\HS�TPUKLK�SLHKLYZOPW�ìЎ�

Re!ect

5HƃHFW�RQ�SURJUHVV�RI�SXUSRVH�DGRSWLRQ�

(M[LY�HSS��IYHUKZ�ULLK�[V�YLÅLJ[�UV[�VUS`�VU�
achievements and what went well but also on 

progress and pitfalls along with the purpose of 

HKVW[PVU��/VULZ[�HUK�PU�KLW[O�YLÅLJ[PVU�OLSWZ�
IYHUKZ�[V�JVU[PU\V\ZS`�PTWYV]L�I\ZPULZZ�WYVJLZZLZ��
:[PSS��THU`�WYVMLZZPVUHSZ�YLWVY[�[OH[�[OL`�HYL�UV[�
having validated and reliable tools to measure the 

WYVNYLZZ�HUK�PTWHJ[�VM�JVYWVYH[L�W\YWVZL��)`�
JVUK\J[PUN�[OL�W\YWVZL�JPYJSL�LTWSV`LL�Z\Y]L`�VU�H�
YLN\SHY�IHZPZ��Z\JO�HZ�X\HY[LYS �̀�IYHUKZ�JHU�TVUP[VY�
OV^�[OLPY�LTWSV`LLZ�MLLS�HIV\[�[OL�W\YWVZL�HKVW[PVU�
HUK�HKQ\Z[�[OL�MVJ\Z�VM�W\YWVZL�Z[LWZ�HZ�ULJLZZHY �̀

Example (M[LY�5PRL��ALNUH�PZ�[OL�UL_[�MHZOPVU�
IYHUK�[V�HUUV\UJL�PU�4H`������[OH[�P[�^PSS�SPUR�
board-level and executive bonuses to progress 

HUK�[OL�HJOPL]LTLU[�VM�JVTTP[[LK�,:.�NVHSZ�¹Џ

Example 6U�.HUUP�3HI��.HUUP�JVU[PU\HSS`�
makes bold and honest claims such as not being 

sustainable and shares its purposeful progress 

[V^HYKZ�ILJVTPUN�H�JLY[PÄLK�)�*VYWVYH[PVU�ìА�

11
- 

16



Su
rv

ey
 te

m
pl

at
e

U
nd

er
st

an
d

Be
lie

ve

A
lig

n
C

om
m

it

12
- 

16

Franziska Füsting
 

Franziska Füsting
Believe

Franziska Füsting
Understand



A
ch

ie
ve

St
ra

te
gi

ze

R
e!

ec
t

M
ea

su
re

13
- 

16





Sources 15
- 

16

��/)9�HUK�,@��������;/,�)<:05,::�*(:,�-69�7<976:,��BVUSPULD�(]HPSHISL�H[!�
#O[[WZ!��HZZL[Z�L �̀JVT�JVU[LU[�KHT�L`�ZP[LZ�L`�JVT�LUFNS�[VWPJZ�KPNP[HS�L`�[OL�
I\ZPULZZ�JHZL�MVY�W\YWVZL�WKM%�B(JJLZZLK���4HYJO�����D�

��7>*��������7\[[PUN�7\YWVZL�[V�>VYR!�(�Z[\K`�VM�W\YWVZL�PU�[OL�^VYRWSHJL��
BVUSPULD�(]HPSHISL�H[!�#O[[WZ!��^^ �̂W^J�JVT�\Z�LU�HIV\[�\Z�JVYWVYH[L�
YLZWVUZPIPSP[`�HZZL[Z�W^J�W\[[PUN�W\YWVZL�[V�^VYR�W\YWVZL�Z\Y]L`�YLWVY[�WKM%�
B(JJLZZLK���4HYJO�����D�

��*VUL��*���������;OL�)�)�7\YWVZL�7HYHKV_��/V^�7\YWVZL�7V^LYZ�)\ZPULZZ�[V�
)\ZPULZZ�.YV^[O��BVUSPULD�(]HPSHISL�H[!�#O[[WZ!��^^ �̂JHYVSJVULVUW\YWVZL�JVT�
I�I�W\YWVZL�YLZLHYJO%�B(JJLZZLK���4HYJO�����D�

��4H`LY��*���������7YPUJPWSLZ�MVY�7\YWVZLM\S�)\ZPULZZ��BVUSPULD�;OL�)YP[PZO�
(JHKLT �̀�(]HPSHISL�H[!�#O[[WZ!��^^ �̂[OLIYP[PZOHJHKLT �̀HJ�\R�W\ISPJH[PVUZ�M\[\YL�
VM�[OL�JVYWVYH[PVU�WYPUJPWSLZ�MVY�W\YWVZLM\S�I\ZPULZZ�%�B(JJLZZLK���4HYJO�����D�

��7\YWVZL56>�������������BVUSPULD�(]HPSHISL�H[!�#O[[WZ!��^^ �̂W\YWVZLUV^�����
JVT�%�B(JJLZZLK���4HYJO�����D�

��1�7��4VYNHU��������,:.�0U]LZ[PUN!�4VTLU[\T�4V]LZ�4HPUZ[YLHT��BVUSPULD�
(]HPSHISL�H[!�#O[[WZ!��^^ �̂QWTVYNHU�JVT�PUZPNO[Z�YLZLHYJO�I\PSK�IHJR�IL[[LY�LZN�
PU]LZ[PUN%�B(JJLZZLK����4HYJO�����D�
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